IUT Plan of Action 2004-2007. 
Proposal
Since IUT’s previous congress in Amsterdam, in January 2001, we have – irrespective of continent - continued to witness an increased development of privatisation and the withdrawal of states´ and governments´ intentions and responsibilities to up-keep their political and social agendas concerning the provision of affordable housing. 

Lack of affordable housing is primarily a threat to social justice. All members of the United Nations have signed the Universal Declaration of Human Rights article 25:1, and the Convention on Economic, Social and Cultural rights, article 11, which both establishes the Right to Housing. 
In Europe, the right to housing is inscribed in the constitution of only four European countries; Belgium, Portugal, Spain and the Netherlands. And only France and Belgium have today agreed proposals on laws that will ensure the right to housing as a legal right. 

Lack of affordable housing is also a threat to the economical development. Key-workers, such as teachers, firemen, nurses, refuse collectors and public transportation employees have today great difficulties in finding affordable housing. Lack of housing in major cities has contributed to the stagnation of economical progress. 
Lack of affordable housing also contributes to social exclusion and hinders integration. It is no secret that lack of housing always negative affects n the under privileged and socially and economically week groups in the society.  

The supply of affordable housing must be a responsibility of states and governments. The Market and private sector can never be entrusted this responsibility. 

Main aim 2004-2007: Safeguard the provision of affordable rental housing and strengthening security of tenure

The main aim for the IUT must be to, together with other partners, continue to safeguard the provision of affordable rental housing and strengthening security of tenure, by aiming at these target groups
· governments, and ministries

· local authorities and other decision makers, 
· UN Habitat and UN ECE ( Economic Commission for Europe), Committee on Human Settlements

· EU parliamentarians and EU bodies 
· Council of Europe / European Court of Human Rights.

· media 

· researchers and academics in the field of housing
Making this possible through: 

· participate actively in the UN/ECE ( Economic Commission for Europe), in its working groups and through disseminating information to present governments, 

· continuing collaboration with UN Habitat, Nairobi, 

· being an active member of the European Housing Forum Network in Brussels,. 

· becoming an accredited NGO to the European Council, and as such be able to file complaints to the European Court of Human Rights,
· The IUT Regional office for CEE countries,
· Global Tenant magazine, press releases and seminars/conferences.
Enlargement: 
Today the organisation comprises 51 members in 43 countries. This is an increase from 37 members in 33 countries by January 2001. This increase has gained more status and perhaps more influence to the IUT. But, unfortunately the increase in incomes has not been corresponding. Also, more and new members mean added expectations. 

Board members, which contribute to 98 % of the budget for activities, have increased from eight in 2001 to eleven in 2004. 
IUT staff consists of one and a half full time employee. 
Until increased funding is possible, the IUT will not actively strive to enlarge the organisation. We will of course consider and accept any new applicants, but only true organisations representing tenants will be granted full membership. Others may apply to become associated members. 

Financial undertakings:
The IUT will not commit itself to any financial undertakings when it comes to supporting the administration and projects of individual member organisations. 
IUT will consider financial support of the IUT Regional office for CEE (Central and East Europe) countries. 
The IUT will uphold its co-operation with the Olof Palme International Centre (OPIC), through the membership via the Swedish union of Tenants. Unfortunately, since May 1 2004 there is no longer any funding available for projects in the 10 new EU member states. 
Funding is still possible for projects on the Balkans, in developing countries and for countries where human rights needs to be strengthened; P R of China, former Soviet republics, etc.  

IUT Africa:

In the mid 1990´s the IUT established an IUT Focal point for Africa, hosted by the Tanzania National Tenants Union. This Focal point was given financial support until 2002. 
During the congress period, in February 2002, an attempt was made to establish a project in Kampala, Uganda. Due to irregularities in the financial reporting the project was cancelled.

Due to circumstances and due to the lack of co-partners in Africa, no IUT has conducted no further financial commitments.

During 2004-2007 the IUT undertakings in Africa, will be limited, until there is any new and additional funding available. IUT will look for an African partner, an organisation, that itself has the capacity to maintain a certain level of activities in the field of housing. 
The IUT will pay attention to this issue and try to find an acceptable solution. 

IUT and Europe:
IUT will continue its active participation in the European Housing Forum, Brussels Belgium. 

This active membership will also give the IUT access to dialogues with political and administrative officials at the respective Ministries responsible for housing. 
In March 2005 the EU Housing Ministers will meet in Prague, Czech Republic. 

The Swedish and Czech governments are producing the EU statistics on housing 2004. 

The IUT Regional Office for CEE (Central and East Europe) countries will be the main responsible body and coordinator for IUT activities in this part of Europe. From September 2004 this office will be hosted by the Association of Tenants of Slovenia, with headquarters in Ljubljana.  

In September / October 2004 IUT is anticipated to become an accredited NGO to the Council of Europe. This will make it possible for individual IUT members, through the IUT Secretariat, to file complaints to the European Court of Human Rights, in Strasbourg.  
The IUT will continue to be actively involved in the UN Economic Commission for Europe, UN-ECE, and its Committee on Human Settlements. During 2005, the UN-ECE will present a report on the “Future of Social Housing in Europe. IUT has been, and will continue to be, been actively involved in the making of this report. 
IUT and Asia

IUT will continue to be up-dated on the housing situation in Asia, mainly through its membership in the APNHR, Asia-Pacific Network for Housing Research: http://web.hku.hk/~apnhr/ . 
IUT´s members in India and Japan will cover these two countries. 
Due to limited resources, the IUT will not, if not the individual members decides otherwise, to  undertake any planned activities in this region of the world. 
IUT and Australia
IUT will continue the exchange of information with members in Australia and New Zealand. 
As the housing policy and situation on this continent are somewhat a legacy of the housing policy from Europe, the IUT would like to keep a closer contact with IUT´s present, and perhaps future, members. More information will be gathered, and posted on the IUT website.
IUT will look into the possibility to establish closer relations with IUT Europe and IUT Australia. 

Information
Collecting, processing, analysing and sharing and spreading information will continue to be the one of the main tasks for the IUT. 
The IUT will strive for supplying its member organisations with as much relevant information on housing as possible, through the IUT website and e-mail, through the Global Tenant magazine and through postal sendings. 

Electronic communication and dissemination of information is quick and cheap. But, in today’s´ world of increasing competition for attention in this communications system, there is still a need for communication through postal sendings. The Global Tenant magazine will continue to be distributed through postal mail, but also in an electronic version. 
